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1. Executive Summary  

Africa entered 2026 at an inflection point in its relationship with artificial 

intelligence. The first quarter of the year delivered a cluster of 

interrelated signals: a $10 billion multilateral initiative launched in 

Nairobi, a sovereign large language model launched in Cairo, Morocco 

positioning itself as a UNESCO AI hub, Rwanda hosting a Global AI 

Summit, and Kenya training over 600,000 citizens in AI skills. Across 

West, East, North, and Southern Africa, the picture is one of momentum, 

but momentum that remains fragile, uneven, and structurally 

constrained.  

  

This report, produced by TechTrends Africa, takes a genuinely pan-

continental view of AI adoption in Q1 2026. Rather than privileging any 

single market, it draws on data, policy developments, and startup 

activity spanning more than 14 countries across all five of Africa's 

regions. The central question is: Is Africa catching up or being left 

behind in AI? This cannot be answered from one country's vantage 

point. It demands a continental lens.  
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The Central Finding  

Africa is not being left behind, but it is not leading either. The 

continent's AI moment is real: governments are legislating, startups 

are building, institutions are investing, and workers are adapting. 

But structural gaps in infrastructure, talent supply, data 

sovereignty, and funding concentration across fewer than five 

major markets mean that the benefits of AI are accruing unevenly, 

across countries and within them. The window to shape AI's 

trajectory on African terms is open, but it will not remain open 

indefinitely.  

  

The report covers five dimensions: the macro landscape, startup 

ecosystems, enterprise and SME adoption, government and policy 

action, and workforce impact. Each section balances evidence from 

TechTrends Africa reporting with data from multilateral institutions, 

independent researchers, and the Africa AI Policy Lab's March 2026 

continental intelligence briefing.  

  

2. Africa's AI Landscape: The Continental Overview  

2.1 A Continent of 55 Diverging Trajectories  

Africa is not one AI market. It is 55 countries at radically different stages 

of digital infrastructure, policy readiness, and economic capacity, 
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making any single continental narrative inherently partial. What Q1 2026 

makes clear is that the continent's AI story is being written 

simultaneously on multiple fronts: North Africa is building sovereign AI 

models and deep data infrastructure; East Africa is setting global 

benchmarks for AI governance and skills training; West Africa is 

producing the highest startup deal volumes; and Southern Africa holds 

the continent's most mature enterprise AI adoption.  

  

The African Union's Continental AI Strategy formally entered Phase 1 

implementation in Q1 2026. This phase, running through 2026, focuses 

on establishing governance frameworks, developing national AI 

strategies, and mobilising resources across all 55 member states. 

Critically, the strategy promotes digital sovereignty, pushing for AI 

solutions and datasets that reflect African languages, contexts, and 

priorities rather than wholesale importation of foreign frameworks.  

 Nairobi AI Forum 2026 — February 9-10, Kenya  

The African Development Bank and UNDP launched the AI 10 Billion 

Initiative at the Nairobi AI Forum 2026, held February 9–10 in Kenya. 

The initiative targets mobilising up to $10 billion by 2035, aiming to 

unlock up to 40 million new jobs across the continent. It is guided 

by a three-phase roadmap anchored on five interlinked enablers: 

data, compute, skills, trust, and capital. If achieved, inclusive AI 

deployment could contribute up to $1 trillion to Africa's GDP by 
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2035. (African Development Bank, February 2026)  

 

  

2.2 The AI Readiness Spectrum  

Africa's AI readiness is deeply stratified. Microsoft's continental AI 

readiness report identifies South Africa as the regional frontrunner, with 

'High' ratings across all governance, infrastructure, and adoption 

categories, surpassing the global AI adoption average of 15%. Egypt 

leads North Africa with a 13.4% AI diffusion rate and a strong focus on 

Arabic-language AI tools. Morocco stands out for physical infrastructure 

and STEM education, with 10.9% AI adoption. Kenya drives East Africa as 

a governance and skills hub, while Tunisia punches above its weight 

with 4,120 AI developers per million people, the highest talent density on 

the continent.  

  

Importantly, several countries beyond the traditional 'Big Four' are 

making measurable gains. Rwanda has been designated 'Africa's AI Lab' 

by multiple international observers, combining a forward-thinking 

national policy, CMU Africa's campus, and its role as host of the Global 

AI Summit. Senegal achieved an AI diffusion rate of 12.9% in late 2025, 

ranking 75th globally and ahead of several larger economies. Ghana's 

decade-long AI strategy (2023–2033) and Tunisia's talent concentration 

signal that the next tier of African AI leadership is forming.  
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       13.4%  
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600K+  

Citizens trained in 

AI in Kenya 
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2.3 The Data Gap That Shapes Everything  

Underpinning every challenge in African AI adoption is a structural data 

problem. Only 0.02 percent of internet content is in African languages, a 

figure that shapes the outputs of every AI model deployed on the 

continent. Of the world's approximately 7,000 languages, the vast 

majority lack the digital training data required to make AI tools 

genuinely useful for local populations. When models trained on Western, 

English-dominated corpora are deployed across multilingual markets 

from Dakar to Nairobi to Johannesburg, the outputs can be incomplete, 

culturally misaligned, or operationally irrelevant.  

  

Recognising this, Egypt launched its Karnak LLM at the Cairo AI Summit 

in Q1 2026, a 30 to 80 billion parameter model trained specifically on 

Arabic-language data, the first sovereign large language model from 

the African continent. Morocco established the JAZARI ROOT Institute 

across 12 national regions, targeting AI built for Moroccan and North 

African contexts. In Ethiopia, the Ethiopian Artificial Intelligence Institute 

(EAII), operating under the Prime Minister's office, focuses specifically on 
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AI for Social Good — developing indigenous models and datasets 

reflecting local languages and cultural nuances.  

  

Egypt Launches Africa's First Sovereign LLM  

At the Cairo AI Summit in Q1 2026, Egypt launched Karnak, a large language 

model with 30 to 80 billion parameters trained specifically on Arabic-

language data. The development marks a significant milestone in Africa's 

push for AI sovereignty: producing frontier-level AI capability designed for 

African linguistic and cultural contexts rather than importing foreign 

models. It also signals a broader continental trend toward 'AI sovereignty' 

as a strategic frame. (Africa AI Policy Lab, March 2026)  

 

3. Startup Ecosystem: Who Is Building What and 

Where  

3.1 Q1 2026 Funding Overview  

African startups raised $705 million across 59 deals in Q1 2026, spanning 

14 countries, a 11 percent increase over the same period in 2025. Egypt 

attracted the most capital ($190 million), followed by South Africa ($157 

million), Kenya ($114.5 million), and Nigeria ($78 million). Morocco 

emerged as a quiet overachiever, recording 7 deals totalling $23.4 

million across mobility, proptech, retail tech, and martech. The quarter's 

most notable structural shift was the dominance of debt over equity 

financing: debt and hybrid instruments accounted for more than $490 
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million of total disclosed funding, compared to approximately $212 

million in pure equity. Debt is no longer a last resort in African tech. It is 

becoming a sign of institutional maturity.  

  

Country/Region  Q1   Capital          Headline Deals & Notes 

Egypt  $190M  ValU ($63.6M debt), Breadfast ($50M 

pre-Series C), two of the quarter's five 

largest deals  

South Africa  $157M  SolarAfrica ($94M project debt from 

Rand Merchant Bank/Investec) leads 

clean energy surge  

Kenya  $114.5M  Sistema.bio ($53M growth, agritech), 

Zeno ($25M mobility), Cold Solutions 

($19M debt)  

Nigeria  $78M  Highest deal count; growth led by Max 

($24M mobility), Terra Industries 

(deeptech, $33.75M across two rounds)  

Côte d'Ivoire  $45M+  GoCab ($45M mobility growth round) — 

West Africa's standout deal of the 

quarter  

Morocco  $23.4M  7 deals; mobility, proptech, retail tech, 
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and martech; Japan-linked investors 

are increasing  

Ethiopia  $5M  Lovegrass ($5M from British 

International Investment), agritech  

Ghana  $3.9M  Ayadata (AI seed round), among only 2 

pure AI-category deals tracked in Q1  

  

3.2 AI-Native Startups Across the Continent  

While AI as a standalone investment category remained small in Q1 2026, just 

two dedicated AI deals totalling $3.9 million, from Ayadata in Ghana and 

Cybervergent in Nigeria, the technology is embedded in almost every sector 

attracting capital. AI features are present in fintech underwriting, mobility 

route optimisation, agritech precision tools, and health diagnostics. The 

startup ecosystem has absorbed AI as infrastructure, not as a product 

category unto itself.  

  

Google's 10th cohort of its Africa Accelerator formally rebranded to an 'AI First' 

programme in Q1 2026, selecting 10 to 15 startups from across Egypt, Ethiopia, 

Ghana, Kenya, Morocco, Nigeria, Rwanda, Senegal, South Africa, Tanzania, 

Tunisia, Uganda, and Zimbabwe. Alumni of the programme have raised over 

$350 million and generated more than 3,700 direct jobs, a signal of where the 

continent's most credible institutional backers expect the next wave of 

innovation to originate.  

 



TECHTRENDS AFRICA  |  AI Adoption in Africa  |  Continental Intelligence Report  |  Q1 2026  

P a g e  11 | 38 

 

  

Notable AI-Native Startups Across Africa — Q1 2026  

Kenya: Tala (AI micro-lending using mobile data), Leta (AI-optimised logistics 

across 10+ African markets). Tunisia: InstaDeep (BioNTech-acquired AI 

powerhouse, AI drug discovery). South Africa: NOSIBLE (Johannesburg-based AI 

vendor, from prototype to commercial product), DataProphet (manufacturing 

AI). Egypt: Karnak LLM (sovereign AI language model), Qme (AI customer journey 

management, $3M seed). Ghana: Ayadata (AI seed round). Morocco: JAZARI 

ROOT Institute (AI training, 12 national regions). Rwanda: C4IR Rwanda (AI 

governance and innovation). Senegal: AIMS Dakar (AI research, Master's and 

PhD programmes). Multiple markets: Jumo (AI financial products across Ghana, 

Kenya, Tanzania)  

  

3.3 The Funding Concentration Challenge  

Despite this breadth of activity, the reality of funding concentration remains 

acute. Kenya, Nigeria, South Africa, and Egypt continue to absorb the 

overwhelming majority of venture investment. Countries in Francophone West 

Africa, Central Africa, and the Horn of Africa, outside Ethiopia, attract minimal 

capital. Côte d'Ivoire's emergence as a mobility tech destination is an 

encouraging outlier, and Morocco's growing deal count signals that North 

Africa's second ecosystem is maturing. But for the majority of Africa's 55 

countries, the venture funding landscape is effectively absent.  

  

Japan's investor presence in Africa notably increased in Q1 2026, shifting from 

fintech into hardware, infrastructure, and logistics, representing a new source 

of strategic capital that may help diversify geographic coverage over time. 
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US-based investors, by contrast, dropped from over 30 deals in early 2025 to 

approximately 14 in early 2026, a 53 percent decline reflecting broader 

geopolitical and risk-appetite shifts in global venture markets. 

 

4. Business Adoption: Enterprises and SMEs Across the 

Continent  

4.1 The Aggregate Picture  

Perhaps the most striking headline finding from Q1 2026 is how broadly African 

workers have embraced AI tools. According to PwC's Africa Workforce Hopes & 

Fears Survey (2025), 64 percent of African workers now use AI tools at work, a 

figure that exceeds the global average of 54 percent. This is not a story of a 

continent falling behind at the user level. It is a story of widespread adoption 

coexisting with infrastructure and governance gaps that determine whether 

that adoption creates sustained economic value.  

  

AI applications in African businesses are currently concentrated in four areas: 

data analytics tools (36 percent), e-learning platforms (34 percent), chatbots 

(23 percent), and decision support tools (13 percent). Across the continent, 

marketing represents the most active adoption domain, with over 80 percent 

of AI-using SMEs applying the technology to generate content, manage social 

media, and target customers.  
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4.2 Sector Deep Dives by Region  

Fintech: From Cairo to Cape Town  

Fintech is the dominant AI adoption sector across Africa, driven by the 

imperative to serve the continent's estimated 400 million unbanked 

individuals. In East Africa, Kenya's Tala uses AI to analyse mobile data for 

micro-loans, while Jumo, operating across Ghana, Kenya, and Tanzania, 

deploys AI-powered financial products at scale. In North Africa, Egypt is 

investing in AI-enabled digital hospital management systems and AI 

diagnostic tools. Nigeria's CBN Fintech Report 2025 documents that 87.5 

percent of Nigerian fintechs now deploy AI for fraud detection, while 62.5 

percent use AI-powered chatbots for customer service.  

  

The South African fintech landscape, meanwhile, is integrating AI at the 

enterprise level, driven by Microsoft's R5.4 billion investment in cloud and AI 

infrastructure, which is providing the backbone for AI deployment across 

banking, insurance, and financial services. South Africa's AI adoption rate rose 

from 19.3 percent in H1 2025 to 21.1 percent in H2 2025, outpacing global 

averages.  

  

Agriculture: Precision Tools for an Analogue Sector  

Agriculture employs the majority of Africa's workforce, and AI is beginning to 

penetrate this sector in consequential ways. Sistema.bio's $53 million growth 

round in Kenya reflects investor confidence in AI-enabled precision 

agriculture. The company combines digital farmer management with 

biodigesters, using data to improve yields and reduce waste at scale. In 

Ethiopia, Lovegrass raised $5 million from British International Investment for 

agritech AI solutions. The World Bank estimates that 'small AI', affordable 
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models running on mobile devices, is already helping extend AI's reach in 

agriculture, enabling weather prediction, pest diagnosis, and input 

optimisation for smallholder farmers across Sub-Saharan Africa.  

  

 

Healthcare: Diagnostics and Delivery  

Egypt is spearheading AI healthcare adoption in North Africa, with AI-powered 

diagnostic tools and digital hospital management systems being deployed in 

partnership with Gulf-linked infrastructure investors. In West Africa, Famasi, a 

Google accelerator-backed startup, is building an AI-powered operating 

system for pharmacies in emerging markets, addressing both medication 

access and inventory management. In Southern Africa, the Signvrse platform 

is deploying AI for real-time sign language translation using 3D avatars and 

motion capture, targeting inclusion for Deaf individuals in healthcare and 

education settings.  

  

SMEs: Quiet Revolution Across the Continent  

Across the continent's small and medium enterprise base, which represents 

the backbone of most African economies, AI tool adoption has normalised 

rapidly. Walk into a textile shop in Lagos Island, a logistics firm in Nairobi's 

Industrial Area, or an accounting firm in Accra, and you are increasingly likely 

to find someone using an AI tool, often without calling it that. ChatGPT and 

similar large language models are used for drafting customer 

communications. Canva's AI-assisted design tools are replacing the need for 

dedicated graphic designers. Accounting platforms with embedded AI 

anomaly detection are replacing manual spreadsheet processes.  
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 From TechTrends Africa — SMEs and AI Adoption (March 2026)  

The same AI tools available to multinational corporations are equally accessible 

to small businesses in Soweto, Khayelitsha, or Kumasi. The question is whether 

those tools were built with them in mind. For businesses in Kano, Lagos, Accra, or 

Dar es Salaam, barriers run deeper than awareness: unreliable power, mobile-

first access constraints, dollar-denominated pricing, and tools that default to 

English despite customers who think in Yoruba, Igbo, Hausa, Twi, or Swahili.  

  

4.3 The Ethical Dimensions of Adoption  

Business adoption of AI across Africa carries real ethical risks that received 

insufficient regulatory attention in Q1 2026. Algorithmic bias stemming from 

non-representative training data, predominantly Western and English-

language, creates operational risks across the continent. A credit scoring 

model trained on US consumer data can systematically undervalue informal 

market businesses. A facial recognition tool deployed for security can perform 

worse on darker skin tones. The Africa AI Policy Lab's March 2026 briefing notes 

that 87 percent of rejected biometric verifications in Southern Africa are now 

AI-assisted fraud attempts — impersonation (47 percent) and deepfake 

spoofing (40 percent) — illustrating how AI creates both defensive tools and 

new attack vectors simultaneously.  

  

Data sovereignty remains the continent's most underaddressed challenge at 

the business level. When African companies use AI tools built in San Francisco, 

Paris, or Beijing, their customers' data flows to servers in those cities under 

foreign legal frameworks. Experts from the Nairobi AI Forum warned that 
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without locally grounded governance, AI risks widening existing inequalities in 

access to opportunity and economic participation across the continent.  

 

5. Government and Policy Initiatives Across Africa  

5.1 The Continental Framework  

The African Union's Continental AI Strategy entered Phase 1 implementation in 

Q1 2026, coordinating governance framework creation, national strategy 

development, and resource mobilisation across all 55 member states. In April 

2025, 54 countries signed the Africa Declaration on Artificial Intelligence at 

Rwanda's Global AI Summit, pledging to mobilise $60 billion through the Africa 

AI Fund. As of Q1 2026, the Fund's governance structure and capital 

mobilisation mechanisms remain works in progress, but the declaration has 

maintained political momentum and given national AI initiatives continental 

legitimacy.  

  

Alongside this, the Google–AUC MoU targeting AI training for 3 million students 

across all 55 AU member states by 2030 represents one of the most ambitious 

education commitments in the strategy's implementation pipeline. Phase 1 of 

the programme is already underway.  

  

5.2 East Africa: Governance Leadership  

Kenya  

Kenya has emerged as arguably Africa's most advanced AI governance 

environment. The National AI Strategy (2025–2030) allocated KES 152 billion 

(approximately $1.14 billion) over five years. The Kenya Artificial Intelligence 
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Skilling Alliance (KAISA), a joint initiative bringing together the government and 

private sector, has trained over 600,000 citizens. Kenya's Private Sector 

Alliance (KEPSA) has upskilled over 70,000 organisational leaders in AI and 

cybersecurity. Research from the 2024 Stanford AI Index found that 27 percent 

of Kenyans use ChatGPT daily, placing Kenya third globally behind India and 

Pakistan. Geothermal-powered data centres give Kenya a sustainable AI 

infrastructure edge. However, in Q1 2026, the government deployed AI facial 

recognition against protesters from the Gen Z movement, a development that 

drew significant criticism from civil society and raised questions about the 

uses to which Kenya's AI governance model is being applied.  

  

Rwanda  

Rwanda continues to position itself as 'Africa's AI Lab and Responsible AI 

Champion.' The Rwanda AI Policy, with its Seed Investment Fund enabling 

government co-investment alongside venture capital in AI startups, remains 

one of the continent's most coherent national frameworks. Rwanda hosted the 

Global AI Summit in 2025, launched the C4IR Rwanda (Centre for the Fourth 

Industrial Revolution) partnership, and attracted Carnegie Mellon University's 

Africa campus to Kigali. The Africa AI Policy Lab gives Rwanda a score of 64 

out of 100 on its continental AI readiness index (Strategy Active, Scaling 

Phase), noting that while the governance model is advanced, it faces capacity 

constraints for implementation at scale.  

  

Ethiopia  

The Ethiopian Artificial Intelligence Institute (EAII), operating directly under the 

Prime Minister's office with a mandate of 'AI for Social Good,' is developing 

indigenous AI models and datasets reflecting Ethiopian languages and 
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cultural contexts. With over 120 languages spoken domestically, Ethiopia's 

challenge, and its opportunity, in building AI that serves its own population is 

uniquely acute. The EAII's focus on sovereign model development positions 

Ethiopia as a potential contributor to Africa's broader data sovereignty 

agenda.  

  

5.3 North Africa: Infrastructure and Sovereign Models  

Egypt  

Egypt led North Africa in both startup funding and AI policy ambition in Q1 

2026. The country attracted $190 million in startup funding, the highest of any 

African nation in the quarter, and launched the Karnak LLM, Africa's first 

sovereign large language model. Egypt's National AI Strategy focuses on 

funding AI startups, building AI incubators, and incentivising domestic 

purchase of AI products over imports. Egypt is one of Africa's four major data 

centre hubs, alongside South Africa, Kenya, and Nigeria. An AI adoption rate of 

13.4 percent, above several larger economies, and strong government-to-

government AI partnerships with Gulf states signal Egypt's intent to be a 

continental AI power, not merely a consumer.  

  

Morocco  

Morocco recorded the highest AI readiness score (72/100) in North Africa on 

the Africa AI Policy Lab's index, driven by its 88 percent internet penetration 

rate, the launch of the JAZARI ROOT Institute across 12 national regions, and its 

'AI Made in Morocco' roadmap targeting a $10 billion GDP contribution by 2030. 

Morocco's International Centre on Artificial Intelligence, a UNESCO Category II 

centre at Mohammed VI Polytechnic University, provides institutional AI 

research capacity that few African countries can match. Morocco's data 
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protection authority (CNDP) has previously taken enforcement actions against 

facial recognition technologies, giving it a track record of regulatory practice 

that most peers lack. GITEX Africa, Morocco's flagship tech investment event, is 

scheduled for Marrakech in April 2026, the most significant investment 

convening on the continent's near-term calendar.  

  

Tunisia  

Tunisia leads Africa in AI talent density (4,120 developers per million people) 

and achieves an AI diffusion rate of 12.7 percent, outpacing Nigeria, Kenya, and 

Ghana. Microsoft has identified the country as a 'country to watch' for AI 

advancement in 2026, despite not yet having a finalised national AI strategy. 

Tunisia's track record in technical education, its proximity to European AI 

investment networks, and the global profile of InstaDeep, the BioNTech-

acquired AI company founded in Tunis, give it assets that outsize its GDP.  

  

5.4 West Africa: Legislation and Emerging Ecosystems  

Nigeria  

Nigeria's National Digital Economy and E-Governance Bill, advancing through 

the National Assembly and expected to receive presidential assent in Q1-Q2 

2026, would make Nigeria one of the first African countries with a 

comprehensive, enforceable AI legal framework. NITDA would be empowered 

to enforce a risk-based framework covering finance, public administration, 

surveillance, and automated decision-making. High-risk AI systems will 

require licences and annual impact assessments. Nigeria jumped 31 places to 

72nd in the 2025 Government AI Readiness Index, attracting significant 

international investor attention. The country's Data Protection Commission 
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(NDPC) joined a global privacy alliance of 60 data protection authorities 

specifically to address AI-generated content risks.  

  

Ghana  

Ghana's national AI strategy, covering 2023–2033, positions the country as a 

West African AI hub with an emphasis on local language AI tools. Ghana's 

Data Protection Act provides a legal foundation for AI governance. The 

country's emerging Responsible Technology Bill is expected to go to open 

public consultation in 2026. Research institutions, including Kwame Nkrumah 

University of Science and Technology (KNUST), have established prominent AI 

labs focused on leveraging AI for social impact. The startup Ayadata, one of 

only two dedicated AI seed deals tracked across the continent in Q1 2026, is 

based in Accra, reflecting the early-stage formation of a Ghanaian AI-native 

startup ecosystem.  

  

Côte d'Ivoire and Senegal  

Côte d'Ivoire emerged in Q1 2026 as a mobility AI destination, anchored by 

GoCab's $45 million growth round, the standout West African deal of the 

quarter outside Nigeria. Senegal's national AI strategy, developed in 2023, aims 

to position the country as an AI leader in the region. Senegal ranks 75th 

globally on the Global AI Index, above many larger economies, and its AI 

diffusion rate of 12.9 percent in late 2025 signals genuine market development. 

Senegal is also investing in satellite internet and 5G expansion to broaden AI 

accessibility beyond urban centres. The African Institute for Mathematical 

Sciences (AIMS) maintains a Dakar campus running AI and machine learning 

programmes that have produced hundreds of graduates.  
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5.5 Southern Africa: Enterprise Leadership, Policy in Progress  

South Africa  

South Africa holds the continent's highest AI readiness ratings and the most 

mature enterprise AI adoption ecosystem. Microsoft's R5.4 billion investment in 

cloud and AI infrastructure underpins the country's AI development pipeline. 

The Microsoft AI skilling initiative has engaged 4 million South African learners, 

trained 1.4 million individuals, and credentialed approximately half a million 

citizens, against a target of 1 million trained by the end of 2026. A new 

partnership with SABC Plus will extend AI literacy through broadcast media to 

communities where geography limits digital access. However, the continent's 

most comprehensive AI governance framework was expected but not yet 

delivered: the South African AI Policy gazette, committed for March 2026, 

lapsed without publication, with April 2026 now the revised expectation. South 

Africa's AI regulatory framework becoming law is one of the continent's most 

consequential near-term governance events.  

  

5.6 A Continental Governance Overview  

     Country / Body  AI Governance Status & Key Actions Q1 2026 

African Union  

  

Continental AI Strategy in Phase 1 (2025–2026). 

The Africa Declaration on AI was signed by 54 

nations. $60B Africa AI Fund committed but not 

yet operationalised. AUC–Google MoU for 3M 

student training by 2030.  
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Kenya  

  

National AI Strategy 2025–2030 ($1.14B). KAISA 

trained 600K+. 27% of Kenyans use ChatGPT daily 

(Stanford AI Index, 2024). Facial recognition 

controversy in Q1 2026.  

Rwanda  

  

Africa's AI Lab designation. National AI Policy with 

Seed Investment Fund. C4IR Rwanda, CMU Africa 

campus. Score: 64/100 (Africa AI Policy Lab, 2026).  

Egypt  $190M startup funding Q1 2026. Karnak LLM 

launched (Africa's first sovereign LLM, 30-80B 

parameters). National AI Strategy with startup 

incubators and domestic AI incentives.  

Morocco  

  

AI Readiness Score 72/100. JAZARI ROOT Institute 

(12 regions). UNESCO Category II AI Centre. 'AI 

Made in Morocco' roadmap ($10B GDP target by 

2030). GITEX Africa host (April 2026).  

Nigeria  

  

Digital Economy Bill advancing (presidential 

assent pending). NDPC joined the Global Privacy 

Alliance. Jumped 31 places to 72nd in the 

Government AI Readiness Index 2025.  

South Africa  Microsoft R5.4B investment in AI infrastructure. 4M 

learners engaged in AI skills (1.4M trained). AI 
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  Policy gazette delayed to April 2026. AI adoption 

up from 19.3% to 21.1% (2025).  

Ghana  

  

National AI Strategy 2023–2033. KNUST AI Lab is 

active. Responsible Technology Bill expected for 

consultation in 2026. Ayadata AI seed round in Q1 

2026.  

Ethiopia  

  

EAII is active under the Prime Minister's office ('AI 

for Social Good'). Developing indigenous models 

for local languages. Lovegrass agritech raised 

$5M (BII).  

Senegal  

  

National AI Strategy (2023). 12.9% AI diffusion rate. 

Ranks 75th globally (AI Index). AIMS Dakar is 

running AI/ML degree programmes. Satellite 

internet and 5G expansion are underway.  

Tunisia  

  

4,120 AI devs per million (highest talent density in 

Africa). 12.7% AI diffusion rate. InstaDeep (Tunis-

founded, BioNTech-acquired). No final national 

strategy yet.  

Multi-country  

  

At least 44 countries with data protection laws, 

and 38 enforcement authorities. 35,000 AI-

enabled surveillance cameras deployed across 11 



TECHTRENDS AFRICA  |  AI Adoption in Africa  |  Continental Intelligence Report  |  Q1 2026  

P a g e  24 | 38 

 

countries (largely Chinese-supplied, often 

without adequate oversight).  

 

 

6. Job Impact, Skills, and the Workforce Transition  

6.1 The Macro Stakes  

More than 22 million Africans enter the workforce every year. How AI reshapes 

the availability, nature, and compensation of those jobs will be one of the 

defining economic questions of the next decade. The stakes are especially 

high because Africa's workforce is younger, more informal, and more mobile-

dependent than any other region. These characteristics create both unique 

vulnerabilities and unique opportunities in the AI transition.  

  

22M  

Africans 

entering the 

workforce 

annually  

83%  

Workers in the 

informal sector 

(UN, 2024)  

230M  

Sub-Saharan 

jobs requiring 

digital skills by 

2030 (IFC)  

64%  

African workers 

using AI at 

work (PwC, 

2025)  

  

6.2 The ILO–World Bank Assessment  

A joint ILO and World Bank background study for the World Development 

Report 2026, published in March 2026, examined generative AI's labour market 
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exposure across 135 countries. Key findings for Africa: developing countries 

face lower overall AI exposure than high-income nations, but this is not 

grounds for complacency. Workers in AI-vulnerable jobs, particularly clerical 

and administrative roles, are often already online in low-income settings, 

meaning displacement could occur quickly. These roles represent relatively 

higher-quality jobs in African economies, and their erosion could remove a 

critical stepping stone for educated youth entering the formal economy.  

  

The ILO's analysis of task-level exposure finds that clerical work is the 

occupational group most vulnerable to generative AI, with approximately 24 

percent of clerical tasks highly exposed and a further 58 percent with medium 

exposure. For Africa, this is particularly significant: call centres operating 

across South Africa, Kenya, and Egypt have already begun confronting AI-

driven automation of customer service work, some of the most accessible 

formal employment for young, educated workers across the continent.  

  

Dr. Bawumia at the LSE Africa Summit, March 2026  

Speaking at the London School of Economics' 2026 Africa Summit, former 

Ghanaian Vice President Dr. Mahamudu Bawumia addressed the 

misconception that AI primarily means job losses, arguing instead that without 

a foundation of digitalisation, AI cannot successfully take off, and calling on 

African countries that are behind in digitalisation to urgently prioritise it. The 

World Bank emphasises the 'four Cs' for inclusive AI outcomes: connectivity, 

compute, context (data), and competency (skills). Inclusive outcomes will come 

not only from frontier models, but from well-designed systems that work on 

today's practical African infrastructure.  
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 6.3 Skills Initiatives Across the Continent  

National and private skilling programmes are scaling, though not yet at the 

pace the challenge requires. The World Bank estimates that by 2030, between 

35 and 55 percent of jobs in Kenya, Rwanda, and Côte d'Ivoire will require at 

least basic digital skills, yet only 11 percent of tertiary graduates in Sub-

Saharan Africa have received formal digital training.  

  

        Country                         Skills Initiatives & Status  

Kenya  KAISA has trained 600K+ citizens. KEPSA trained 

70K+ leaders in AI and cybersecurity. 27% daily 

ChatGPT usage rate (Stanford, 2024).  

South Africa  Microsoft engaged 4M learners, trained 1.4M, and 

credentialed ~500K. New SABC Plus partnership for 

broadcast AI literacy.  

Nigeria  Microsoft reached 350K+ Nigerians with AI skills in 

2025. NITDA–KOICA Start-Up Digital Innovation 

Academy launched in January 2026.  

Rwanda  AIMS Rwanda AI and ML degree programme. C4IR 

Rwanda innovation partnerships. Government co-

investment in AI startups through the Seed 

Investment Fund.  
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Ghana  KNUST AI Lab. AIMS Ghana Master's programme. 

Emphasis on local language AI tools in the national 

strategy.  

Senegal  AIMS Dakar is running AI/ML programmes. MESH 

microentrepreneur network reaching 1M+ Kenyan 

entrepreneurs with AI literacy monthly.  

Multi-country  AUC–Google MoU: 3M students to be trained 

across all 55 AU member states by 2030. AIMS 

centres in Cameroon, Ghana, Senegal, South 

Africa, Rwanda — 3,000+ graduates to date.  

  

6.4 The Informal Sector Imperative  

With approximately 83 percent of African workers in informal employment, the 

standard narrative about AI and jobs, focused on automation of formal, white-

collar tasks, only partially captures the continent's reality. For the majority of 

Africa's workforce, the AI transition will arrive not through direct automation of 

their jobs, but through its effects on pricing and visibility on digital platforms, 

access to credit and working capital, the efficiency of logistics, and the ability 

of small firms to comply with new digital requirements in value chains.  

  

The IMF warns that differences in AI preparedness can widen cross-country 

income disparities, because productivity gains accrue earlier and faster to 

more AI-ready economies. A reshoring risk also looms: call centres, one of the 

most accessible formal employment categories for educated young Africans 
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in South Africa, Kenya, and Egypt, are specifically vulnerable to AI-driven 

replacement, with activity and jobs potentially shifting toward more 

technologically advanced economies that can automate those functions 

domestically.  

 

7. Challenges and Structural Barriers  

7.1 Infrastructure Deficits  

Africa currently hosts less than 1 percent of global data centres. In Burundi, 

internet penetration is 12.5 percent; in Morocco, it is 88 percent. That 76-point 

spread illustrates how different the AI adoption challenge is across the 

continent. Even in more connected markets, 85 percent of sub-Saharan Africa 

lacks reliable electricity access, meaning cloud-dependent AI tools are only as 

reliable as the power supply and internet connection available at any given 

moment. The UNDP's timbuktoo initiative is deploying AI Compute Nodes 

powered by renewable energy to reduce operational costs for local 

institutions, but coverage is early-stage. The World Bank highlights 'small AI', 

models designed to run on mobile devices without persistent connectivity, as 

the most practically relevant architecture for African conditions.  

  

7.2 Data Sovereignty and Representation  

Only 0.02 percent of internet content is in African languages, limiting the 

development of AI models that can genuinely serve the continent. Of 

approximately 7,000 languages globally, fewer than 100 have sufficient digital 

representation for meaningful AI training. Sovereign model initiatives from 

Egypt (Karnak LLM), Morocco (JAZARI ROOT), and Ethiopia (EAII) are addressing 
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this, but a continental solution requires investment in data infrastructure and 

language preservation at a scale that current budgets do not reflect.  

  

China is the supplier of AI-enabled surveillance cameras across 11 African 

countries, with at least 35,000 cameras deployed, and governments 

collectively spending $2 billion on Chinese surveillance AI, often without public 

consultation, independent oversight, or rights impact assessments. The Africa 

AI Policy Lab describes this growth as occurring 'without adequate legal 

regulation or oversight,' and notes that evidence for crime reduction impact is 

limited. The surveillance dimension of AI adoption is one of the continent's 

most significant governance gaps.  

  

7.3 Regulatory Fragmentation  

While 44 African countries now have data protection laws and 38 have 

established enforcement authorities, the translation of these into AI-specific 

frameworks lags. Senegal and Morocco's data protection agencies have both 

taken enforcement actions against facial recognition technologies, a relatively 

rare example of proactive AI regulation in action. South Africa's AI Policy 

gazette has been delayed. Nigeria's Digital Economy Bill awaits assent. Kenya's 

framework is advanced but has already been tested by controversial 

government deployments. The African Union's goal of coordinated continental 

AI governance remains a long-term project, not a near-term reality.  

  

7.4 Talent and Brain Drain  

Africa accounts for only 3 percent of the global AI talent pool. Tunisia's AI 

developer density of 4,120 per million people is the highest on the continent, 
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but even Tunisia loses significant talent to European tech markets. The AIMS 

network has graduated over 3,000 students in AI and related fields across five 

countries, and national programmes in Kenya, South Africa, and Nigeria are 

producing AI practitioners at scale. But the pull of better compensation and 

research infrastructure in the United States, United Kingdom, and Gulf states 

continues to drain senior AI talent faster than domestic pipelines can replenish 

it.  

 

8. The Defining Question: Catching Up or Being Left 

Behind?  

The evidence assembled in this report resists a simple verdict. Africa is neither 

catching up at the pace required to lead global AI development, nor is it being 

left behind in any definitive or irreversible sense. The continent is navigating a 

more complicated trajectory: building credible foundations under structural 

constraints that its wealthier counterparts did not face.  

  

What Q1 2026 reveals is a continent of genuine momentum and genuine risk 

existing simultaneously. Egypt launches a sovereign LLM while its governance 

framework for AI deployment remains incomplete. Kenya trains 600,000 

citizens in AI skills while deploying facial recognition against protesters. 

Morocco achieves the continent's highest AI readiness score while most of its 

North African neighbours operate without national AI strategies. South Africa 

leads enterprise adoption while its AI Policy gazette misses its own deadline.  

  

The ILO and World Bank's joint assessment captures the continental paradox 

well: Africa faces lower direct AI exposure than advanced economies, 
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meaning fewer jobs are immediately at risk from automation, but its structural 

constraints limit the ability to benefit from AI as a productivity multiplier. Lower 

exposure does not mean lower risk. It may simply mean slower receipt of both 

the disruption and the opportunity.  

  

Where Africa Is Ahead  

• 64% of workers use AI at work — 

above the 54% global average  

• Mobile-first leapfrogging 

precedent (M-Pesa, digital 

lending)  

• Young, digital-native population 

— world's largest AI user base in 

formation  

• Greenfield governance 

opportunity: embed ethics from 

the outset  

• Kenya leads globally in ChatGPT 

daily usage (3rd after India and 

Pakistan)  

• Egypt and Morocco are 

developing sovereign AI 

infrastructure  

• Rwanda: globally-respected AI 

governance model  

• Tunisia: highest AI talent density 

on the continent  

Where Africa Faces Headwinds  

• Only 3% of the global AI talent 

pool is based in Africa  

• Less than 1% of global data 

centres are on the continent  

• 85% of sub-Saharan Africa lacks 

reliable electricity  

• 83% of workers in the informal 

sector — standard AI transition 

narratives don't apply  

• Funding concentrated in just 4-5 

markets; 50+ countries are 

underserved  

• Only 0.02% of internet content is 

in African languages  

• $60B Africa AI Fund announced 

but not yet operational  

• AI surveillance ($2B+ in Chinese-

supplied systems) deployed with 

minimal oversight  

• Call centre jobs, vital formal 

employment. facing rapid AI 
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• Nairobi AI Forum and $10B 

AfDB–UNDP Initiative signal 

multilateral commitment  

displacement risk  

  

The most honest assessment from Q1 2026 is this: Africa's AI trajectory 

depends more on governance and equity choices than on technology. The 

tools exist. The talent is being built. The investments are arriving. The question 

is whether they will be deployed to serve the full spectrum of African 

populations. informal workers in Kampala and Ouagadougou as much as 

fintech engineers in Nairobi and Lagos, or whether AI's benefits will 

concentrate in the same cities and social classes that have historically 

captured Africa's growth dividends.  

 

 

9. Outlook: Key Signals to Watch in Q2 2026  

     Event / Milestone     Significance and What to Watch   

GITEX Africa Morocco 

(April 7–9, Marrakech)  

The continent's next major AI investment 

convening. Expected to generate 

announcements on Gulf–Africa AI infrastructure 

partnerships and Morocco's AI Made in Morocco 

roadmap progress. Will signal the direction of 

North Africa's AI investment pipeline.  
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South Africa AI Policy 

Gazette  

The March 2026 gazette deadline lapsed. April 

2026 is the revised expectation. If enacted, South 

Africa would become the first Southern African 

country with a comprehensive AI regulatory 

framework, a likely precedent-setter across the 

region.  

Nigeria Digital 

Economy Bill  

Awaiting presidential assent as Q1 closes. If 

signed, NITDA gains formal authority to enforce 

Africa's first risk-based AI licensing framework. 

Regional AI governance observers and 

multinational investors are watching closely.  

Africa AI Fund 

Operationalisation  

The $60B commitment signed by 54 countries in 

April 2025 needs visible capital mobilisation 

progress. First disbursements, governance 

structure announcements, or country-level 

implementation plans would shift the Fund from 

declaration to delivery.  

Google AI-First 

Accelerator Cohort 10  

Launching April 2026 across 13 African countries. 

The 10–15 selected startups will reveal which 

sectors and geographies are attracting the most 

sophisticated AI product-building, a real-time 

indicator of the continent's AI frontier.  
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Egypt Karnak LLM 

Early Adoption  

  

Following the Q1 launch of Africa's first sovereign 

LLM, Q2 will reveal developer adoption rates, API 

availability, and whether regional governments 

or enterprises integrate it into public services or 

products.  

AfDB–UNDP AI 10B 

Initiative — First 

Disbursements  

The Initiative launched at the Nairobi AI Forum in 

February 2026. Q2 will see its first proof-of-

concept funding rounds and equity/debt 

commitments. Whether capital flows to 

underserved markets beyond the Big Four will be 

a critical equity test.  

ILO World 

Development Report 

2026  

The joint ILO–World Bank background study on 

GenAI and jobs (March 2026) feeds into the 

World Development Report 2026. Its final findings 

will shape multilateral donor and government 

policy on AI and workforce transition across 

developing economies, including Africa.  

 

 

10. Sources and Methodology  

10.1 Methodology  

This report was produced through desk research, primary document analysis, 

and editorial synthesis. It draws on reporting published on techtrends.africa in 
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Q1 2026, combined with data from multilateral institutions, independent 

research organisations, and the Africa AI Policy Lab's continental intelligence 

briefing dated March 26, 2026. All factual claims are attributed to named 

sources. The report covers the period January to March 2026, with contextual 

data from 2025 used to establish trends where relevant. Every effort has been 

made to ensure equitable geographic representation across all five of Africa's 

regions.  

  

10.2 Sources Cited  

Source  Specific Reference / Data Used  

TechTrends Africa  Africa's Chance to Lead the Future of Human-

Centred AI (Mar 2026); How AI Is Quietly 

Reshaping Nigerian Fintech (Mar 2026); The AI 

Tools African Small Businesses Are Using (Mar 

2026)  

Africa AI Policy Lab  Africa AI Intelligence Policy Briefing, March 26, 

2026 — aipolicy.africa; scores, country profiles, 

surveillance data, Egypt Karnak LLM, South Africa 

gazette status  

The Condia  African Startups Raise $705M in Q1 2026 As Debt 

Surges (March 29, 2026) — Q1 funding data by 
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country and sector  

Launch Base Africa  African Startup Funding in Early 2026: More 

Money, Less Venture (March 2026) — equity vs. 

debt structural analysis  

African Development 

Bank  

AI 10 Billion Initiative launch at Nairobi AI Forum, 

February 2026; Africa's AI Productivity Gain 

report  

UNDP  AI 10 Billion Initiative co-announcement; 

timbuktoo Compute Node programme  

Microsoft / Tech In 

Africa  

Microsoft AI Report: Top 10 African Countries for 

AI Readiness (Jan 2026); country-level AI 

readiness scores and skilling data  

Tech In Africa  AI Regulation in Africa 2026: New Laws, 

Compliance Risks and Startup Opportunities 

(Feb 2026); North vs Sub-Saharan AI Investment 

Trends  

ILO / World Bank  New ILO–World Bank paper on GenAI and jobs 
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(Mar 2026); ILO rethinking AI's impact on future 

of work (Jan 2026)  

PwC  Africa Workforce Hopes & Fears Survey 2025 — 

64% of African workers use AI at work  

Brookings Institution  How AI Is Impacting Policy Processes in Africa: 

Reforming Data Regulation to Advance AI 

Governance  

White & Case LLP  AI Watch: Global Regulatory Tracker — African 

Union; country AI strategy inventory  

ECDPM  Envisioning Africa's AI Governance Landscape 

2024  

Africatalyst  Artificial Intelligence Is Rewriting the Future of 

Work — What Does That Mean for Africa?  

African Business  Africa's 20 Most Promising Startups to Watch in 

2025  
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IMF  AI preparedness and cross-country income 

disparity warnings; reshoring risk analysis for 

Africa  

SAS Institute  Constraint to Capability: Flipping the Narrative 

on AI in the Global South (2025)  

 

10.3 Disclaimer  

This report reflects publicly available information as of March 31, 2026. All 

statistics and projections cited are drawn from identified third-party sources 

and do not represent TechTrends Africa's own independent research 

projections unless explicitly stated. Readers should consult primary sources for 

the detailed methodology behind specific data points. Geographic coverage 

reflects source availability; absence of a country does not imply absence of AI 

activity.  
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